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[HRM] HUMAN RESOURCE MANAGEMENT 

 
Introduction 

 
This course takes a systemic, strategic and generalist perspective to the management of people in 
organizations. 

 
Systemic, in the sense of focusing on the whole, integrated system of human resource management 
policies and practices, rather than dealing with individual policies in a piecemeal fashion. 

 
Strategic, in that it studies the connection between personnel policies and the firm’s overall strategy 
(i.e., the connection between human resource management and the overall formulation and 
implementation of the firm’s strategy). 

 

Generalist, because the goal is not to train managers to become human resource specialists; instead, 
the goal is to help executives integrate a solid body of knowledge and skills related to people 
management with their preexisting functional and general expertise. 

 
The emphasis is on how to confront practical issues from the organization’s point of view in a variety of 
industry contexts. Theoretical questions and individual and psychological processes will take a 
secondary role. 

 
Objectives 

 
The course should help participants develop an understanding of the fundamental issues in HRM and 

labor relations. Participants will acquire the basic knowledge and skills needed to analyze and evaluate 

the situations in which important people management issues arise. The issues will be framed with a 

strategic fit perspective, remembering that the way an organization competes in the market will influence 

and be influenced by how that organization manages its personnel. This course aims to develop 

participants’ strategic awareness and thinking to assess and analyse human resource initiatives at a 

strategic level, and to consider the operational implications of such strategic initiatives. In sum, the 

objectives of this course are to help participants to: 

 
1. Become familiar with the human resource management processes, including the following key 

topics: 

 Organization and HR goals and strategies 
 

 Labor-management relations 
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 HR planning, analysis and organization 
 

 Employee staffing – recruitment, selection, development, and termination 
 

 Performance appraisal 
 

 Organizational career management and talent retention 
 

 Compensation management and strategy 

 

2. Understand the strategic fit of HR and the organization with an integrative understanding of how 

the primary functions of HRM relate to each other and to the broader business strategy 

3. Assess the relevance and applicability of specific HR practices in developing organizational 

capabilities and promoting organizational success 

 

 
Competences 

General Competence 

 
 To understand and apply the mechanisms that generate an atmosphere of cooperation, 

communication, and trust among the members of a team or organization. 

 
 

Specific Competence 

 
 To analyze and assess human resources policies (evaluation, incentives, promotion, training, 

etc.) within the strategic and cultural framework of the company and its sector. 

 

Content 

 
Topic-Related Readings (Mandatory) 

 

Labor Management Relations 
DPN-37-E: Two Types of Unionism for a Dual Economy 

 
Strategic HRM 
Cappelli, P., & Crocker-Hefter, A. (1996). Distinctive Human Resources Are Firm’s Core Competencies, 
Organizational Dynamics, 24: 7-22. 
Sanchez-Runde, C. (1998). Strategic Management of Human Resources, IESE Technical Note DPN- 
41-E. 

 

Performance Appraisal 
9-497-58 (HBS): Conducting a Performance Appraisal Interview 
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Compensation 
DPN-45-E: Fixed and Variable Pay: New Approaches 

 
Recommended Readings 

 

Workforce Adjustments 
E299 (Stanford): Note on Terminations 

 

International HRM 
DPON-79-E: Management of International Staff 

 
Flexibility 
Optional: 90507 (HBR): The Case of the Part-time Partner 

Recommended Books (Optional) 

Fisher, C. D., Schoenfeldt, L. F., & Shaw, J. B. (2005). Human Resource Management (6th edition). 
Boston: Houghton Mifflin. 

 

Ulrich, D., & Brockbank, W. (2005). The HR Value Proposition. Boston: Harvard Business School Press. 

 
Evans, P., Pucik, V., & Björkman, I. (2010). The Global Challenge: International Human Resource 
Management (2nd edition). New York: McGraw-Hill/Irwin. 

 

Evaluation 

 
Participants will be graded on the following components: 

 
 Participation in the residential module (40%) 

 Individual assignment submitted in the Pre-Residential (10%) 

 Individual assignment submitted during the first half of the Post-Residential (30%) 

 Individual assignment submitted during the second half of the Post-Residential (20%). 

 
Please note that the quality and quantity of participation are both important, although the former will 
weigh more than the latter. 

 
1. Quality of participation. Quality is assessed based on the extent to which you offer key insights 

related to the topics at hand and the extent to which you listen, respond to, and build upon others’ 
comments. 

2. Quantity of participation. Quantity is the extent to which you offer appropriate comments on a 
regular basis. 

 


