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I have yet to see any problem, however complicated, which, 

when you looked at it in the right way, did not become still 

more complicated 

Poul Anderson 

project is a problem with a solution date Juran 

Any solution to a problem changes the problem. R. W. Johnson 

What is nice about lack of planning is that fiascos come as a 

surprise and not preceded by weeks of anxiety and distress. 

Anonymous 

I am here to put you back on schedule! Darth Vader, Dark Lord of 
the Sith to the commander 

(project manager) of the new 
war station. 

The Return of the Jedi 
 

We define Operations/Production Management (OM) as the art/science of doing things (or 
getting things done). In a very simple classification, we classified the way we manage our work 
in three broad categories: 

 

 “Just-do-it” approach, improvisation without planning. This is the way we do it when we 
believe that it would take longer to plan it than it will take to just do it. For instance, when our 
office colleague asks us to give him a hand, for five minutes. It does not make sense to sit down 
to plan our intervention as we expect it to be very quick. Similarly, we do not delegate some 
work to anyone because it may take longer to explain how to do it to the other person than it 
will to do it ourselves. 

 
This approach is very intuitive but it has some drawbacks. For instance, not delegating some 
work to our assistant may be a good idea if the work has to be done only once. However, if it is 
to be repeated, looking at the long term, it may be worth “wasting” some time now describing 
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how to do the job, and teaching the assistant how to do it, thus avoid having to repeat it 
ourselves in the future. 

 
Another drawback of the improvisation approach is that there is very limited learning. If every 
time we have to do it, we improvise a way to do it, there is no stability in the procedure, and we 
will never be able to describe how it is done so that the process we use can be analyzed, 
measured, criticized, improved, … that is, the ability to learn how to improve our methods is 
very limited. 

 
Process approach. Processes are repetitive sequences of activities to deliver value to a client. 
A process is a sequence of predefined tasks to be executed as defined to achieve a valuable 
result. Some processes follow a well-established cycle time, as is the case in the assembly line 
of an automobile company. There, each worker has a perfectly defined set of tasks to be 
performed on every car that moves through the assembly line, and these tasks are repeated in 
a timely cycle of a few minutes. Other processes are well defined but only executed when a 
“trigger” event occurs. This is the case of the emergency room reaction to a patient with a 
cardiac arrest, or the firemen arriving to a house fire situation when they select from a previously 
developed repertoire of fight-fighting routines (processes) which one is the most appropriate. 
Processes are usually described using process diagrams, and there is a person responsible for 
their execution, the process “owner”. The course on Managing Operations deals mainly with 
process management. 

 
Project approach. A project can be defined as a sequence of unique, complex, and 
interconnected activities having one goal or purpose that must be completed by a specific 
time, within budget, and according to specifications. A project has a beginning and ending 
events, that is, projects have a limited duration, contrary to processes which can run forever. 
Each project produces a unique “product”. Juran defined a “project as a problem with a solution 
deadline”. Since each project is unique, it will require unique definition and planning phases, to 
be completed before the actual execution of the project work can begin. This is the focus of this 
short course. 

 

Some projects involve the design or the re-engineering of a process. For instance, when a 
company decides to implement an SAP information systems package, to automate the flow of 
information among the company’s processes, it is a project, a huge project. Also, when working 
with projects, we will rely on some well-defined processes to perform some of the activities 
involved in project management, such as duration and cost estimation, development of a 
feasible plan, etc. 

 
Most of you have probably already encountered many projects in your work experience before 
the Global Executive MBA, even though most have not been recognized or managed as such. 
The course explores the management of a specific project as well as the changes taking place 
inside an organization when moving to a structured Management by Projects. 
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Objectives 
 

Projects are common in any sector and any functional area. A project can be defined as “a 
temporary endeavor undertaken to create a unique product or service”. The following list 
includes some examples of typical projects: 

 

 Development of a new product 

 Development of a new process 

 Improvement of a given system in an organization 

 Change in the structure, staffing, or style in an organization 

 Performing a market study 

 Making a movie 

 Running an advertising campaign 

 Organizing a wedding 

 Developing or acquiring a new information system 

 Constructing a facility 

 Performing a consulting job for a client 

 Running a political campaign 

 Finding a job 

 Preparing a report with your team for a GEMBA course 

 Undertaking a humanitarian aid campaign in a developing country 

 
Project management is a fast-growing field. This course will introduce you to the different areas 
of this field and provide some useful tips on how to start, manage, and supervise a portfolio of 
successful projects. 

 

 
Competences 

 
General Competences 

 

 To work on a team in multicultural business environments, inspiring trust in colleagues 
and partners, commitment to achieving the objectives, and delegating tasks and 
decisions. 

 To prioritize objectives, schedule activities appropriately, and execute them within 
the proper timeframe.To distinguish and categorize relevant information effectively 
for business decision making. 

 
Specific Competences 

 

 To evaluate, select, and develop operations projects in emerging countries with market 
institutions and deficient infrastructures. 

 To implement product and service delivery strategies that encompass all the actors in 
the production chain: suppliers, manufacturers, distributors, and customers. 
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Content 

 
The course will follow the life cycle of a project and covers the following topics: 

 

 
During the on-campus module, we will discuss the life cycle and related topics on six sessions: 

1. Project selection, definition and organization - Kirkham Industries Corporation 
2. Waterfall project planning and execution – Planets Cost 2019 
3. Project planning and monitoring – Enbos 
4. Agile project management 
5. Project conflict - BAE Automated Systems 
6. Improving project management 

 
Each session has some readings assigned. Some of them are suggested to complement 
the discussion in the class and I do not expect you to read them before the class, even 
though it will not hurt; just be aware of your time constraints. The course materials will be 
distributed in a course package that contains the cases, the technical notes and some 
supplementary readings, which are optional. No textbook is required, but the following books 
may prove useful as future reference: 

 Verzuh, Eric, Fast Forward MBA in Project Management (4th. Edition), J. Wiley, 2011. 

 Brown, Karen & Hyer, Nancy L., Managing projects. A team based approach, McGraw- 

Hill Irwin, 2010. 

 Wysocki, Robert K. & McGary, Rudd, Effective project management: traditional, 

adaptive, extreme, (6th. Edition), Wiley Pub., 2011. 

 Wysocki, Robert K., Effective complex project management: An adaptive agile 

framework for delivering business value, J.Ross Pub., 2014. 

The course requires a reasonable load of individual and group preparation. I expect you to 
come to the sessions having prepared the materials and discussed the case in the group 
meetings. Because I frequently call on individuals whose hands are not raised, you should let 



5 
 

me know before class if you do not wish to be called on. Let me also know in advance if you 
must miss a class. 

 
Feel free to ask for an online appointment (jribera@iese.edu) or drop by my office when you 
are on campus if you have any questions or personal concern. If you have a question that can 
be of interest to the rest of the class, post it on the Virtual Campus. 

 
Evaluation 

 
Notice that the evaluation of this course will include the evaluation of the 
sessions we already had in M1 on Personal Operations Management. The 
weighting of the different components will be as follows: 

 
1. Assessment of the POM in M1 (30%) 

2. M2 class participation and show-and-tell items (30%), 

3. M2 assignments (40%) 

 
The case method is used throughout the course. Most of the sessions will consist of a case 
discussion followed by a short lecture summarizing the topics covered in the case and 
presenting some extra useful tools. During case sessions, I will ask one or more class members 
to start the session by addressing a specific question. Anyone who has prepared the case 
should be able to handle such assignment. After a few minutes, the discussion will be open to 
the rest of the class. You are expected to be an active participant and contribute to the quality 
of the discussion. You are not expected to have the right answer, but a thoughtful one. Class 
participation will be evaluated using the following criteria: (1) relevance of the points made, (2) 
linkage with other comments already made in class, (3) understanding and analysis of the case, 
(4) willingness to contribute. 

 
Show & Tell 

 
This is a continuous assignment throughout the course. It consists of finding items relevant to 
the course material, and to explain their relevance. The items could be any of the following: 
newspaper news and opinion articles, magazine articles (not including technical magazines), 
TV shows, interviews, movie clips (including YouTube), web pages of actual companies, news 
referring to cases discussed in the course, novels (or situations in novels), song lyrics, gadgets. 
 
 

 
ADENDA COVID-19 

 
Ha sido necesario ajustar el calendario, para brindar la mejor experiencia de aprendizaje posible. Por esta 
razón, la clase presencial de esta asignatura ha sido pospuesta hasta septiembre 2020.  
 

 

mailto:jribera@iese.edu


6 
 

jokes, specific situations you encounter in your own life, etc. The above list is not exhaustive; 
you are expected to be very creative and stretch your imagination. 

When you have found an item that you think is relevant, upload the item on the course website 
with a short explanation of how you believe the item is relevant to the course material. Please 
be specific, explaining whether the item illustrates a concept discussed in class, describes a 

situation        that 
could be 
analyzed using 
tools covered in 
class, or is 
relevant in some 
other way. The 
length     of    the 

explanation 
could range from 
a paragraph to  a 

page. 

You are expected to contribute several items during the duration of the course. Keep a curious 
mind to identify the items in your daily life that may be relevant to project management. The 
grade will be based on the relevance of the item to the course material, and your explanation 
of its relevance. This will count as class participation. 

You can submit as many items as you want, as often as you want. Your course mark will be 

based on the value added to the class with the items submitted. 

If you have an item which you believe is very suitable but it has some confidential aspects, send 
it to me by email (jribera@iese.edu), and let me know that you want to keep some 
confidentiality. 
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