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Entrepreneurship 
 
Introduction 

 
 
Module 3 GEMBA 2021 
(1st year, Jun-Jul) 
2.5 credits 

 

 

This class gives you the chance to dive deep into developing an idea for a new venture whether you 
have just come up with a new business idea, want to keep developing an existing idea or just deepen 
your knowledge in entrepreneurship. In all cases, there is a lot to learn about what it takes to make a 
project ready to start, grow and receive an investment - How should you validate a business 
opportunity with customers, define the co-founder and shareholder relationships. 

 
We will explore how to turn an idea into a revenue generating business and the challenges for young 
high-growth companies. 

 
We aim to help entrepreneurs and executives reflect on the key challenges that firms must overcome 
if they seek long-term growth and sustainability or a successful exit, an important strategic goal for 
many firms. The course will be based on case discussions and interactive lectures. 

 
Objectives 

 
This module aims to provide you with the analytical tools that help entrepreneurs to assess the key 
drivers of performance for new ventures. Overall, it provides a structure that will be useful for the rest 
of your Entrepreneurship Journey. 

 
The course will provide an opportunity to learn about the following: 

 
• The process and methodology of new venture business development 
• Foundational issues involved in starting a company 

 
 
Competences 
 

Basic Competences 
• Possess and understand knowledge that provides a basis or opportunity to be original in the 

development and / or application of ideas, often in a research context. (CB6). 
• The students know how to apply the knowledge acquired and their ability to solve problems in 

new or unfamiliar environments within broader (or multidisciplinary) contexts related to their area 
of study. (CB7). 

• The students can integrate knowledge and face the complexity of formulating judgments based 
on information that, being incomplete or limited, includes reflections on social and ethical 
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responsibilities linked to the application of their knowledge and judgments. (CB8). 
• Students know how to communicate their conclusions and the knowledge and ultimate reasons 

that support them to specialized and non-specialized audiences in a clear and unambiguous 
way. (CB9). 

• Students possess the learning skills that allow them to continue studying in a way that will be 
largely self-directed or autonomous. (CB10). 

 
General Competences 

• To explain and discuss business situations in a rigorous, effective way using both formal and 
informal procedures, and providing relevant information to support their observations and 
conclusions. (CG1). 

• To understand and apply the mechanisms that generate an atmosphere of cooperation, 
communication, and trust among the members of a team or organization. (CG4). 

• To identify the catalysts of personal and organizational change to foster the entrepreneurial and 
innovative behavior that makes it possible to adapt to changing business environments. (CG5). 

• To distinguish and categorize relevant information effectively for business decision making. 
(CG7). 

• To formulate and evaluate business strategies in decision-making, anticipating the economic 
consequences of action plans. (CG11). 

• To apply business techniques that integrate the interests of all parties in order to reach 
satisfactory, lasting agreements by uncovering or creating elements that bring added value to 
the relationship. (CG12). 

 
Specifics Competences 

• To apply a structured, rigorous analysis process of business situations that encompasses all the 
dimensions of the business (personnel, strategy, finance, etc.) and concludes with the 
preparation of a reasonable, feasible action plan. (CE1). 

• To write organized, concise, and clear executive reports for analysis and decision making in 
business situations. (CE2). 

• To devise a personal ethical framework for decision making in the organization through reflection 
and critical discussion of the traditional ethical thought systems. (CE12).  

• To understand the opportunities associated with Corporate Social Responsibility (CSR) and be 
capable of developing a CSR management system. (CE13).  

• To handle monitoring tools to help implement the company’s strategy. (CE28) 
• Develop a Business Plan rigorously, with an understanding of each of the processes, in order to 

present real business plans to investors. (CE32). 
• To understand and evaluate cultures of innovation and entrepreneurship within one’s own 

business (intrapreneurship). (CE34). 
 
Content 

 
We will focus on how entrepreneurs assess the attractiveness of new business projects and implement 
them effectively. It allows students to apply functional knowledge learnt in earlier modules (e.g. finance 
or operations) in the context of a new business venture. At the same time, it helps develop the following 
skills that are important for entrepreneurs and entrepreneurial managers 

 
Evaluation 

 
Grading is based on: 

• Individual class contribution during module: 40% (SE4) 
• Quality and on-time delivery of Pitch Deck projects and of the Elevator pitch: 60% (SE2). 
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ADENDA COVID-19 
 

Ha sido necesario ajustar el calendario, para brindar la mejor experiencia de aprendizaje posible. Por esta 
razón, la clase presencial de esta asignatura ha sido pospuesta hasta octubre 2020.  
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