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Global Strategy is a 1 online-plus-6-residential session course that focuses on the strategic and the 
organizational issues that arise when firms operate across national borders. The course builds on the 
conceptual foundations covered in the Competitive Strategy course. 

 
Objectives 

 
The objective of the course is to give students a sense of the strategic and organizational issues involved 
in doing business around the world, so that they can potentially help develop international strategies. 
 

Competences 
 
Basic Competences 

• Possess and understand knowledge that provides a basis or opportunity to be original in the 
development and / or application of ideas, often in a research context. (CB6). 

• The students know how to apply the knowledge acquired and their ability to solve problems in 
new or unfamiliar environments within broader (or multidisciplinary) contexts related to their 
area of study. (CB7). 

• The students can integrate knowledge and face the complexity of formulating judgments based 
on information that, being incomplete or limited, includes reflections on social and ethical 
responsibilities linked to the application of their knowledge and judgments. (CB8). 

• Students know how to communicate their conclusions and the knowledge and ultimate reasons 
that support them to specialized and non-specialized audiences in a clear and unambiguous 
way. (CB9). 

• Students possess the learning skills that allow them to continue studying in a way that will be 
largely self-directed or autonomous. (CB10). 
 

General Competences 
• To explain and discuss business situations in a rigorous, effective way using both formal and 

informal procedures, and providing relevant information to support their observations and 
conclusions. (CG1). 

• To distinguish and categorize relevant information effectively for business decision making. 
(CG7). 
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• To interpret the global context in order to analyze and judge the threats and opportunities facing 
the organization. (CG9). 

• To acquire the vision of a global citizen when dealing with the multicultural aspects present in 
the international market. (CG10). 

 
Specific Competences 

• To analyze and understand the value chain of an industry or business to develop the corporate 
strategy. (CE30). 

• To understand and evaluate the impact of the process of globalization on different sectors and 
businesses after examining its determining factors and historical evolution. (CE31). 

• To design global corporate strategies adapted to the idiosyncrasies of local markets, with 
particular attention to managing cultural differences. (CE33). 

 
 
Content 

 
The content will be largely drawn on case studies and readings that cover deeper and more generally 
the topics covered in class, with lecture with an overview of the key issues which doing business 
internationally brings in addition to the strategic concepts covered in Competitive Strategy and analyze 
comprehensively the internationalization strategy of a company from the perspective of its implications 
on global strategy, supply chain, and cross-cultural challenges. 
 
Evaluation 
 
Grades will be based on the following components: 
 

Class participation: 60% (SE4) 
Individual and group Assignments: 40% (SE2) 
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