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[IM] INNOVATION MANAGEMENT 
 
Introduction 
 
Innovation is a fundamental requirement to stay in business today. Innovative firms create 
new rules that make more conservative firms obsolete. Innovation has traditionally been 
associated with new product introduction and innate features of creative people; however both 
are limited and risky views. Today there is ample agreement that sustained success demands 
continuous learning and applying innovation in any business area (Business Innovation, not 
just new products, or services introduction). Therefore, robust innovation has more to do with 
managing people than technology, and more to do with culture than stage-gate processes. 
Also, aligning efforts from many people in diverse positions within the company, especially top 
management, becomes a cornerstone to innovation capacity. Consequently, innovation goes 
well beyond the sole responsibility of technical or marketing heads and department.  
 
 
Objectives 
 
Innovation Management (IM) will allow students to develop basic skills in creative problem 
solving through Design Thinking (DT) and in fostering innovation within organizations. These 
skills are valued today and will be central in the future, as managers will be expected to have 
the ability to turn strategic problems into creative solutions and to engage people in the 
implementation of innovation initiatives. The course focuses on the manager’s and leader’s 
role as an innovator and facilitator of innovation by others. 
 

• To learn how to introduce innovation focused on addressing human-centered 
problems and turning them into novel solutions.  

• To understand distinct approaches specific to managing business innovation 
different from technological innovation. 

• To learn how to develop a change program to foster design thinking, as driver of 
broad and continuous innovation in traditional firms.  

• To learn how to assess key obstacles to creative problem solving and innovation 
management. 

• To get an exposure and appreciate key management practices used by well 
recognized, successful innovating companies. 
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Competences 
 
Basic Competences 

• Possess and understand knowledge that provides a basis or opportunity to be 
original in the development and / or application of ideas, often in a research context. 
(CB6). 

• The students know how to apply the knowledge acquired and their ability to solve 
problems in new or unfamiliar environments within broader (or multidisciplinary) 
contexts related to their area of study. (CB7). 

• The students can integrate knowledge and face the complexity of formulating 
judgments based on information that, being incomplete or limited, includes 
reflections on social and ethical responsibilities linked to the application of their 
knowledge and judgments. (CB8). 

• Students know how to communicate their conclusions and the knowledge and 
ultimate reasons that support them to specialized and non-specialized audiences 
in a clear and unambiguous way. (CB9). 

• Students possess the learning skills that allow them to continue studying in a way 
that will be largely self-directed or autonomous. (CB10). 
 

General Competences 
• To understand and apply the mechanisms that generate an atmosphere of 

cooperation, communication, and trust among the members of a team or 
organization. (CG4). 

• To distinguish and categorize relevant information effectively for business decision 
making. (CG7). 

• To make and validate hypotheses on personal or business reactions to different 
decisions and circumstances in order to develop methodical, solid learning about 
oneself and one’s organization. (CG13). 

 
Specific Competences 

• To apply a structured, rigorous analysis process of business situations that 
encompasses all the dimensions of the business (personnel, strategy, finance, etc.) 
and concludes with the preparation of a reasonable, feasible action plan. (CE1). 

• To understand and evaluate cultures of innovation and entrepreneurship within 
one’s own business (intrapreneurship). (CE34). 

 
Content  

The course is divided in two main building blocks. The main one centers on design thinking 
as a problem-solving approach. The second, briefer, focuses on innovation management, 
which covers two aspects:  a systematic approach to innovation, and the requests that 
managers face in their attempts to build an innovative culture. All of them are intertwined and 
central to translating innovation into results.  
Design Thinking phases: 

• Inspiration. Deep customer understanding.  Identifying latent needs. 
• Ideation. Problem framing. Idea generation. 
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• Implementation. Concept development and validation (prototyping and 
experimentation). 

The course will also cover how to link a vision of transformation (strategy) with strategic 
problem identification, as the springboard to launch innovation. This will show the critical role 
of DT and innovation in translating Vision into Action. 
 
 
Evaluation 
 
Grades will be based on: 

• Quality of class participation and contributions: 45% (SE4) 
• Individual problem identification in the preparation weeks and the team (pairs) assignment 

and individual assignment during the consolidation weeks: 55% (SE2).   

Active contribution in all two aspects, class participation and reports, is demanded. Failure to 
fulfill the basic demands on any of the two aspects may seriously affect individual grading. 
Get ready to understand the consolidation weeks’ assignment well before we get into the 
consolidation weeks period. Please see detailed description of the assignment at the end of 
this outline. 
 
 
 


