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STRATEGY AND SUSTAINABILITY [STRATS] 
 
Introduction 
 
Strategy & Sustainability is a 5 session course that deals fundamentally with how business might choose 
to respond to the challenge of environmental sustainability at the strategic level. 
 
It is important to note that the course will not look too deeply at the most common examples of 
firms which are thought to be sustainable and instead will strive to go deeply into the possible links 
between strategy and environmental sustainability in different industries. 
 
Social issues will also be looked at but the primary focus of the course will on the impact that 
business has on the natural environment and the way that impact is perceived by shareholders, 
consumers, government, and civil society as a whole. 
 
Objectives 
 
The objective of the course is to increase student’s awareness of the strategic issues involved so that 
they potentially help their companies respond to the issue in an appropriate way given its specific 
industry, geographic footprint, shareholder structure, etc. 
 
 
Competences 
 
Basic Competences 

• Possess and understand knowledge that provides a basis or opportunity to be original in the 
development and / or application of ideas, often in a research context. (CB6). 

• The students know how to apply the knowledge acquired and their ability to solve problems in 
new or unfamiliar environments within broader (or multidisciplinary) contexts related to their area 
of study. (CB7). 

• The students can integrate knowledge and face the complexity of formulating judgments based 
on information that, being incomplete or limited, includes reflections on social and ethical 
responsibilities linked to the application of their knowledge and judgments. (CB8). 

• Students know how to communicate their conclusions and the knowledge and ultimate reasons 
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that support them to specialized and non-specialized audiences in a clear and unambiguous way. 
(CB9). 

• Students possess the learning skills that allow them to continue studying in a way that will be 
largely self-directed or autonomous. (CB10). 
 

General Competences 
 

• To formulate and evaluate business strategies in decision-making, anticipating the economic 
consequences of action plans. (CG11). 

 
Specific Competences 
 

• To develop knowledge and skills in advanced strategic methods and strategic thinking so that 
they understand how to position themselves competitively. (COP7). 

 
 
Content  
 
The course will cover the essential issues connected to environmental sustainability such as the looming 
threat of climate change air and water pollution, and a number of strategic issues. It will be based on 
the framework professor Rosenberg introduced in his book, Strategy & Sustainability (Palgrave 
Macmillan, 2015) which is not required reading for the course. 
 
Evaluation 
 
Students will be evaluated on class participation: 60% (SE4), a 3 minute video blog: 20%, (SE2) and 
oral presentation: 20% (SE1) In the video blog, each student will be asked to express their views as to 
importance of sustainability in their company or industry prior to taking the class. 
 
 

 
ADENDA COVID-19 

 
Ha sido necesario ajustar el calendario, para brindar la mejor experiencia de aprendizaje posible. Por 
esta razón, la clase presencial de esta asignatura ha sido pospuesta hasta octubre 2020.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 


