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[SCM] SUPPLY CHAIN MANAGEMENT 
 
Introduction 

 
Effective operations managers excel at two complementary levels. First, they are familiar with the basic 
rules that govern business processes. This helps them improving the operations within their firms—the 
focus of Operations Management. Second, they understand the supply chains their firms belong to and 
how these extend far beyond their firms’ boundaries. This helps them ensuring that adequate value is 
delivered to the final customer when working together with upstream and downstream players—the 
focus of Supply Chain Management. 

 
In this course, we will introduce the key principles that govern supply chains. We will also discuss and 
analyze long-term operational strategies that take into account the different players in the value chain. 
For this, we will focus on three important constituencies of supply chains: (i) the physical flows of goods 
and services (i.e., logistics); (ii) the information flows; and (iii) the value flows. 
 
Objectives 

 
• Understand the key principles that govern the design and dynamics of supply chains, i.e., facility 

location, logistics, inventory management, etc. 
• Identify the roles and incentives of the different players belonging to a supply chain. 
• Understand how efficient coordination and competition can be achieved across players with 

different interests. 
• Understand how value creation is distributed among players in the supply chain. 
• Identify the key criteria to make long-term, strategic decisions in supply chains 

 
Competences 

 
Basic Competences 
• Possess and understand knowledge that provides a basis or opportunity to be original in the 

development and / or application of ideas, often in a research context. (CB6). 
• The students know how to apply the knowledge acquired and their ability to solve problems in 

new or unfamiliar environments within broader (or multidisciplinary) contexts related to their 
area of study. (CB7). 

• The students can integrate knowledge and face the complexity of formulating judgments based 
on information that, being incomplete or limited, includes reflections on social and ethical 
responsibilities linked to the application of their knowledge and judgments. (CB8). 
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• Students know how to communicate their conclusions and the knowledge and ultimate reasons 
that support them to specialized and non-specialized audiences in a clear and unambiguous 
way. (CB9). 

• Students possess the learning skills that allow them to continue studying in a way that will be 
largely self-directed or autonomous. (CB10). 
 

General competences 
 

• To prioritize objectives, schedule activities appropriately, and execute them within the proper 
timeframe. (CG6). 

• To distinguish and categorize relevant information effectively for business decision making. 
(CG7). 

 
Specific competences 

 
• To optimize systems of operations and logistics chains with special attention to processes, 

queues, and inventory management. (CE14). 
• To implement product and service delivery strategies that encompass all the actors in the 

production chain: suppliers, manufacturers, distributors, and customers. (CE16). 
 
 
Content 
 
We will cover topics such as Identify and quantify the different revenue and cost elements of diverse 
supply chain configurations, assess the convenience of a certain supply chain configuration given 
the company strategy and the competitive context, evaluate the elements required for effective 
coordination across players of a supply chain and elaborate high-level requirements in terms of 
information sharing, planning and incentive systems. 
 
Evaluation 

There will be four major elements to formally evaluate your performance: 

Class participation: 50% (SE4) 
You are expected to be an active member of the class and contribute to the quality of the discussion. I 
will evaluate class participation using the following criteria: (i) relevance of the points made, (ii) 
understanding and analysis of the case, (iii) coherence–and absence of overlap–with other comments 
already made in class, and (iv) willingness to contribute. Repetition or superfluous or irrelevant 
comments will penalize your grade. In order to assist you in the case preparation, I provide you with 
some preparation guidelines for each session. These assignment questions are primarily intended to 
clear out some points on the case and to give you a direction for the discussion, but your understanding 
of the matter will only increase if you then continue the analysis on the managerial level and finally come 
to a good solution of the problem(s) presented in the case. 

 
Individual and group reports 50% (SE2) 
You will have to submit—via Global Campus—an individual report with your recommendation regarding 
our first case (Bioco). I expect an Executive Summary covering the preparation guidelines of the session 
in one-page maximum and pdf format. The report should read well, contain all (and only) relevant 
aspects of the decision addressed, and be explicit about recommendations. 
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