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[GMV] Go Meet the Valley 

 

Introduction 

This is a brief introduction to the “Go Meet the Valley!” course.  For complete information 
please refer to the course page on the Virtual Campus. 
 
The "Go meet the Valley!" course is your chance to get out there and experience the Valley by visiting 
companies of your choice in Silicon Valley.  
 
You will do what people in the Valley do: search for interesting companies within a specific industry, 
establish contact with them, get them interested in you, and then go and talk to them! 
 
In teams of 6-7 people, you are to select an industry of your interest, then select the companies from 
that industry that you want to visit and schedule appointments with them during the preparation 
weeks. During the on campus weeks, you will go visit them and prepare a debrief. We have allotted 
some slots while you are “on campus” in order to facilitate the visits. On the module’s closing night 
(Thursday, January 31) you will share your findings/impressions with the rest of the class during 
dinner. You will be seated in tables with one team member per table, and a local entrepreneur or 
executive will at your table to comment. 
 
We recommend that you try to stay in these same teams of 6 to 7 members, with common interests, 
for all courses in this module.  
 
If you want to make life easy on yourselves, you will choose the same industry to work on both for 
this course and for the “Managing Digital Transformation” (MDT) course so that you can leverage the 
knowledge of the visits for your MDT report. (More on the Managing Digital Transformation course 
to come when the Module 6 preparation weeks start on January 6). 
 

 

Objectives 
 

The objective is for you to learn about the Silicon Valley eco-system by analyzing the business 
models of the companies you go visit, both from a strategic and from a technological perspective and 
by analyzing the role that each of these companies plays in this eco-system. You should be able to 
answer some questions after your visits, such as “Why is Silicon Valley known for being innovative?”; 
“Why is being in Silicon Valley an advantage for start-ups when it comes to financing?”; “What role 
did your network play in setting up your company visits?”; “What relevance does networking have in 
the whole Valley eco-system?” 
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Visit at Least 2 Companies  
 
Each team must visit at least 2 companies within the industry of its choice. Any company will do as 
long as it has a leading role in its area of expertise and forms part of the eco-system of the industry 
you have chosen to work on.  

 

Notice that we say “at least” 2 companies. In fact, you are encouraged to visit more than 2. In previous 
years, groups have visited an average of 3 companies, and even 4 in some cases. You can stay 
within your industry or widen the scope to include companies that are significant and in line with other 
of the module’s themes: 
 
Innovation Management 
Getting Things Done 
Entrepreneurship, Venture Capital and Deals 
 
 

Choice of companies: 
 
Any company will do, as long as it has a leading role in its area of expertise and forms part of 
the eco-system of the industry you have chosen to work on.  
 
 
Topics to Discuss with Companies: 
 
The companies you choose and the topics you choose to ask them are up to the interests each team 
has. 
 
It's part of your preparation for the course to decide which questions you want to ask, although as an 
indication you could focus on their competitive drivers, location-based advantages of being in the bay 
area and/or technological imperatives. Above all, please bear in mind that the goal is to get you out 
of the classroom and into the real world of the Valley and its companies. Immerse yourself, have fun 
and make the most out of being able to pick these people’s brains. 

 

 

Competences 

 

General Competences 

 
 To identify the catalysts of personal and organizational change to foster the entrepreneurial and 

innovative behavior that makes it possible to adapt to changing business environments.   

 To distinguish and categorize relevant information effectively for business decision making. 

 To interpret the global context in order to analyze and judge the threats and opportunities facing 

the organization. 

 
Specific Competences 

 To analyze and understand the value chain of an industry or business to develop the corporate 

strategy. 

 To understand and evaluate cultures of innovation and entrepreneurship within one’s own 

business (intrapreneurship). 
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Content  

 
Teams will have to organize their own visits, prepare for the interviews, distill learnings, prepare a 
debrief and present their learnings in a colloquial setting to local entrepreneurs or executives for 
validation. 

 
Additionally, teams will have to prepare a document, using Wiki technology for cooperative editing, 

highlighting their findings. All teams will have access to each other’s documents and will have to evaluate 

them. 

 

Evaluation 

 
Teams will be evaluated on the whole process; your work as shown in the Wikies (40%) the ranking in 
the peer-to-peer voting (40%) and the presentations on the closing night (20%). 

 


